	THE KENT AUTISTIC TRUST (KAT)
JOB DESCRIPTION

	Job Title

	Communication Practice Lead

	Job Level

	Front Line Manager

	Main Purpose

	To provide a Communication Support service for Autistic individuals supported by the Trust, through assessing communication needs and devising augmentative and alternative communication systems. To provide training as required to enable support staff to carry out recommended actions, and to evaluate interventions to ensure outcomes are achieved. 


	Accountability

	Reports to the Head of Positive Behaviour Support


	Main Duties and Responsibilities

	
COMMUNICATION SUPPORT
· Meet with individuals with an agreed need, and their staff teams / families, and assess communication strengths and needs. 
· Create Communication Passports to give staff the information required to support communication with the individual. 
· Devise and implement communication systems to develop individuals’ expressive and receptive communication skills. 
· Source and prepare the materials or equipment required for communication systems.
· Set clear actions and goals, and arrange follow up visits to review progress.
· Keep up to date records of assessments, recommendations and progress. 
· Complete written reports as required. 
· Support the transition of new individuals into the service working alongside PBS and OT to ensure all strategies and resources are in place. 
· Work according to the 5 Communication Standards as adopted by the Royal College of Speech and Language Therapists. 

PBS SUPPORT
· Continue to update PBS plans based on new communication support methods put in place or if the team have made requests for updates. 
· Add to reports created by the PBS Admin Assistants with summary and recommendations relevant to communication needs. 
· Attend staff meetings where communication input is required, including sharing information about communication aids, providing training or guidance, and contributing to discussions about the communication needs of the people we support.

TRAINING
· Work with and coach staff in how to effectively use the communication systems being implemented.
· Provide demonstration / awareness training sessions on various communication methods.
· Take part in the induction of new staff providing training on Communication Support.
· Take part in the training of new Managers and Assistant Managers providing training on Communication Support. 

TRAINEE AGREEMENT
· Undertake training in the agreed relevant areas to the Communication Practice Lead role including Makaton, Award in Education and Training, PECS, Widgit Online, Social Stories, Intensive Interaction, etc. 

MULTIDISCIPLINARY TEAMWORK
· Work as an integral part of the Positive Behaviour Support Team, and work closely with Operational Managers, Establishment Managers and staff teams across KAT sites in order to successfully implement plans. 
· Attend meetings as appropriate, such as staff meetings or reviews, in order to gather or distribute information. 
· Work alongside and support with the implementation of recommendations from local Speech and Language Teams.

GENERAL
· Maintain good professional relationships with external agencies, including the local Community Learning Disability Team professionals and Care Management. 
· Manage and maintain practical communication resources that are required for the role.
· Maintain high professional knowledge and standards through Continuing Professional Development in the fields of Autism, Communication, PBS and through compliance with the Policies and Procedures of the Trust.
· Remain up to date with mandatory training, relevant literature and legislation. 
· Ensure that all information on clients and the service remain confidential.


	Person Specification

	
ESSENTIAL
· Use of own vehicle and current driving licence.
· Working knowledge of a wide range of successful augmentative and alternative communication systems.
· Experience working with individuals who are on the autism spectrum and / or have learning disabilities.
· A positive approach and enthusiasm to make a difference.
· Self-motivating and able to organise own caseload, including working flexible hours if required. 
· The ability to adapt to working with a variety of individuals, service types and multi-disciplinary team members.
· Commitment to own continuous professional development and ability to learn new skills.
· An ability and willingness to work hands on with individuals who may present behaviour which challenges.
· Good interpersonal skills and the ability to communicate and present information to others.
· Good skills in record keeping, written presentation and IT skills. 

DESIRABLE 
· Regional Makaton tutor
· Knowledge of Communication programmes (e.g. Widget) and communication apps.
· Experience in providing training / guidance to staff.
· Experience working with adults 
· Experience of contributing to professional meetings.
· Good understanding of current national policies and procedures related to supporting individuals on the autism spectrum.
· Experience working in an environment which promotes Positive Behaviour Support and non-aversive practice.



	Competencies

	See Appendix A




This Job Description is not intended to be exhaustive.  It will be reviewed periodically and changes to its content may be made at the discretion of management, in conjunction with the post holder.
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Job Description - Speech and Language Therapist competencies

	
APPENDIX A – Front Line Manager

	Demonstrating Personal Qualities

	Developing self-awareness
	Managing yourself
	Continuing personal development
	Acting with integrity

	Personally shows awareness of responses of others to their actions and behaviours.  Through everyday practice, allows staff to reflect upon how they impact on and deliver services.
	Prepared to challenge themselves to try new things.  Shows authority by personally intervening when appropriate.
	Maintains their own learning and development. Ensures the relevant learning needs of staff are met.  Reflects on their own work and gives and receives constructive feedback to enable team development.
	Demonstrates and sets high standards of personal and professional behaviour and establishes boundaries between personal and professional responsibilities.  Consistently puts core ethics and values into practice and promotes them in others. Is authentically warm, genuine, trustworthy, honest, reliable, consistent and caring in all their actions and supports this culture within teams.  Personal promotes equality and diversity and ensures the team are sensitive to people’s culture, age, gender, religion, race, sexual orientation and disability.  Treats everyone with dignity, sensitivity and respect using a convincing and authentic leadership style.

	Working with others

	Developing networks
	Building and maintaining relationships
	Encouraging Contribution
	Working within teams

	Identifies and engages with other organisations and networks. Appropriately challenges, shares expertise and has an ongoing dialogue with community groups to ensure that they are inclusive.
	Models and promotes effective and respectful relationships within the team. Shows that relationships are critical in supporting people to live the life they want. Shows an understanding of people’s motivations and actively engages with them. Confidently communicates in an open, accurate and straightforward way, using appropriate language, both verbal and non-verbal, suitable for internal and external audiences. Demonstrates effective communication skills (listening, feedback, recording, sharing) to enable the team to promote the needs of people who use services ensuring they and their family/carers understand what is happening.
	Encourages and supports people who use services and staff to express their views, enabling them to participate in joint decision-making. Creates a positive environment which enables people to maximise their potential. Creates a team ethos which takes into account a person’s whole life, including physical, mental, cultural, emotional and spiritual needs. 
	Maintains a personal style that gets the best out of others and the team. Recognises and rallies individual behaviours, strengths and attitudes into an effective team.

	
	
	
	

	Managing Services

	Planning 
	Managing Resources
	Managing People
	Managing Performance

	Shows commitment to design services in response to the needs and wants of people who use services, learning from experience and with appropriate assessment of opportunity and risk.
	Identifies resource requirements associated with delivering services. Manages resources and takes action to ensure their effective and efficient use.
	Models and encourages staff to enable people who use services to gain real control over their care and support. Guides, directs and supports colleagues, people who use the services, their families and carers to ensure that high quality care outcomes are achieved. Maintains a personal style which engenders trust and which shapes the team.  Ensures that supervision and review processes consistently reinforce a continuous improvement ethos.
	Takes personal charge of key issues to ensure that quality care and support is provided through responsibility and commitment.  Works with the team to monitor what is working well and what can be improved.

	Improving Services

	Ensuring the safety of people who use the service
	Critically evaluating
	Encouraging improvement and innovation
	Facilitating transformation

	Shows that they are prepared to raise concerns about quality, safety and performance and instils a “safe to challenge” culture within the team.
	Creates a dynamic atmosphere in the team and empowers staff to seek out opportunities for change and innovation, based on the needs and wishes of people who use services, their families and carers.  Takes personal responsibility to act on feedback from staff and people who use services, their families and carers.
	Empowers staff to seek opportunities for people to participate in community life. Demonstrates a culture of continuous improvement with their team and engages with others to ensure good practice is adopted. Actively contributes and creates a team culture where discussion and ideas about care are exchanged.
	Provides responsive support that recognises the nature of change facing people who use services and front line staff. Creates a team that champions excellent social care. Influences other organisations, third parties and families to uphold the rights and entitlements of people who use services with sensitivity.

	
	
	
	

	
	
	
	

	Setting Direction

	Identifying the contexts for change
	Applying knowledge and evidence
	Making decisions
	Evaluating impact

	Identifies the external and internal drivers of change and communicates the rationale for change to others.
	Supports and encourages the team to improve inefficient, unnecessary or unworkable practices.
	Provides advocacy for their team. Builds decision-making processes that set out clear roles and responsibilities to facilitate effective performance improvement.
	Evaluates and embeds approaches and working methods that have proved to be effective into the working practices of teams and individuals. Models and encourages staff to find ways to enable people who use services to gain real control over their care and support.



